LIBERTY RURAL FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS
REGULAR MEETING
MINUTES
Wednesday, September 9, 2026
1:00 PM


ITEM 1.  CALL TO ORDER:	
1.1      The meeting was called to order at 1:13 p.m., by Chairman Howard Wegat.  
ITEM 2.  ROLL CALL: 		
2.1	Those present included:

Directors                                         District Staff                        Members of the Public 
Howard Wegat                       Chief Todd Rausser                           Kim Laskowski - Absent
Bob Erman                             District Secretary Heidi Graviette      
Dan Schmierer - Absent                      

ITEM 3.  MINUTES: 
3.1	Mr. Erman moved that August 2026, minutes, be approved correct as delivered.  Mr. Schmierer seconded. All ayes, motion carried.

ITEM 4.  POSTING OF THE AGENDA:	
4.1	The agenda was posted at Liberty Rural Fire Protection District, Oakview School and at www.libertyfiredistrict.com, on September 3, 2026.

ITEM 5.  HEARING FROM THE PUBLIC:
	None
		
ITEM 6.  FINANCIAL REPORT: 
6.1 	Mr. Erman had questions about Advantage Gear, Distinctive Recognition and Joe Hassan charges for this month. Chief Rausser explained that there were items bought for the 50/50 CALFIRE Grant.
	Mr. Erman inquired about a charge from Royer Welding and Maintenance for $3771.24, which was explained that the bill was paid twice and we now have a $1557.12 credit with them.
	Mr. Wegat spoke about the cost of the cement work in front of the fire department, which was a significant about of money from the Liberty Fire budget. 
	 
ITEM 7.  CORRESPONDENCE:
7.1	None

ITEM 8.  FIRE CHIEF’S REPORT: 
8.1	Incident Run Report – There were 38 calls in the month of August.
 8.2      	Chiefs Meeting- There is concern about the number of calls that the departments are getting for burn boxes. They would like to have the Fire Warden, Steve Butler, make stronger standards for the businesses to inform the fire departments and public about the burns. This would result in less unnecessary calls to the fire departments.
	Stockton is going to start a Parametric Program, for individuals that want to pursue that field of study.
8.3	JRUG – They are continuing with the process of moving everything to the Stockton dispatch. With that, the departments will be billed quarterly instead of monthly.



ITEM 9.  OLD BUSINESS: 	
9..1	Type III Chassis Build, Hi-Tech lost two staff, therefore it will be moving forward slowly.  They have radio equipment and will start installing that and Starlink.


ITEM 10.  NEW BUSINESS: 
10.1 	Lexipol is giving us a cost proposal for an online handbook that will be in compliant with the CA State regulation to help us in litigations. There is an initial cost that has been waved and a month charge to continue updating the handbook with new policies. Chief Rausser is trying to get the monthly cost more reasonable since we are a small department and a small handbook.
10.2	Chief Rausser is seeking a better interest rate on the Liberty Fire bank accounts. He is talking with three different banks; Bank of Stockton, Oak Valley Bank and F&M. Bank of Stockton has the best rate at 3.5%. Chief Rausser is going to meet with F&M to ask if they can match it or do better.
10.3	Retirement Benefits have been increased for full-time Liberty Fire department $15,000 per employee.
10.4	LAFCO will be having a public comment meeting Sept 10th, at 9:00 a.m.

ITEM 11.  CLOSED SESSION:	
11.1	None  

ITEM 12.  ADJOURNMENT:	
12.1	The meeting was adjourned at 2:20 pm.


