LIBERTY RURAL FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS
REGULAR MEETING
MINUTES
Thursday, October 8, 2026
1:00 PM


ITEM 1.  CALL TO ORDER:	
1.1      The meeting was called to order at 1:01 p.m., by Chairman Howard Wegat.  
ITEM 2.  ROLL CALL: 		
2.1	Those present included:

Directors                                         District Staff                        Members of the Public 
Howard Wegat                       Chief Todd Rausser                           Kim Laskowski 
Bob Erman                             District Secretary Heidi Graviette - Absent      
Dan Schmierer                       Kimberly Shepherd	                     

ITEM 3.  MINUTES: 
3.1	Mr. Schmierer requested that the minutes from September 2026 be corrected to reflect that he was not at the September meeting, therefore he was unable to second approving the minutes from August 2026.  Mr. Wegat moved that September 2026, minutes, be corrected and then approved.  Mr. Erman seconded. All ayes, motion carried.  

ITEM 4.  POSTING OF THE AGENDA:	
4.1	The agenda was posted at Liberty Rural Fire Protection District, Oakview School and at www.libertyfiredistrict.com, on October 2, 2026.

ITEM 5.  HEARING FROM THE PUBLIC:
	None
		
ITEM 6.  FINANCIAL REPORT: 
6.1 	Mr. Erman had questions about Life Assist purchase, which was for medical supplies.  The US Bank statement listing that was attached with the board packet was incorrect, all were provided with the correct breakdown.  The Profit & Loss Vs. Actual report will be recreated for distribution at the next meeting.  Chief explained that there were a few Strike Teams that were paid in the month of September.  Mr. Erman inquired about a charge from the Truck Surgeon which were repairs on 12-6.  Mr. Schmierer made a motion to approve payables for the month of September in the amount of $157,710.54, Mr. Erman seconded.  All ayes, motion carried.
	 
ITEM 7.  CORRESPONDENCE:
7.1	We have had inquiries from PG&E, Coroner’s Office, & the family of the property owner, in regard to the investigation report.  We have created a document online for individuals to request reports regarding investigations.  We received the investigation report last week, and once we get the formal requests, we will send a copy of the report.

ITEM 8.  FIRE CHIEF’S REPORT: 
8.1	Incident Run Report – There were 42 calls in the month of September.
	We had several accidents due to excess traffic resulting from the freeway being closed down, a few on burn boxes and a few medical.
 8.2      	Chiefs Meeting- Was yesterday, October 7th, and Chief was unable to attend.  In speaking with other Chiefs, he was able to find out that the Medical Director was confirmed to be Jessica Willert.  There were also discussions on dispatch.

8.3	JRUG – Meeting is next week.  They implemented the new dispatch on October 1st.  We have been getting a high volume of tones for all stations including Stockton.  It should only be for Mokelumne, Clements, Woodbridge, Thornton & Liberty.  Once it’s only the appropriate stations it will change the volume.  Definitely a work in progress.   They changed the call signs from command 3 to control 2 and there is no control 1.  Unsure if they will change the tactical channel to Lodi’s tactical 12.  Tack 8 is fine.  The bills will increase since they will be billing on a quarterly cycle.     

ITEM 9.  OLD BUSINESS: 	
9.1	Type III Chassis Build, Hi-Tech lost two staff, therefore it will be moving forward slowly.  The bumper is not chromed; therefore, Stan will pick it up and take it to the chrome shop, then take it back to have it installed.  Stan went down last week and is making sure they stay on track as much as possible.

9.2	Blacktop – We have an appointment to get this completed on the 24th of October.  If they are able to, they will do sections prior to that date.  The cost has increased to approximately $14,000.  We will not be doing it in front of shop as that will eventually be changed to concrete.

ITEM 10.  NEW BUSINESS: 
10.1 	Lexipol is giving us a cost proposal for an online handbook that will be in compliant with the CA State regulation to help us in litigations. There is an initial cost that has been waved and a month charge to continue updating the handbook with new policies. Chief was able to get the cost down to $3,311.70 per year.  Which is a 30% decrease in cost.

10.2	Chief  was able to get F & M Bank to match Bank of Stockton and Oak Valley banks and to give us an interest rate of 3.5%.  Therefore, we will not neet to change banks.

10.3	Change Retirement Funds from a Profit Sharing to either a 457 or 403B.  This will allow employees to manage their own funds as well as contribute to their accounts.  Chief has been in contact with Catherine Rhee and Todd Zebell for help in moving funds and revamping the retirement account.  To do this we may need to move funds to an IRA then move to a 457 or 403B.  The department will also start paying contributions on a monthly basis.  

ITEM 11.  CLOSED SESSION:	
11.1	None  

ITEM 12.  ADJOURNMENT:	
12.1	The meeting was adjourned at 1:52 pm.


